KERMI

ROTA

KERMI | F A

User Manual

Drag. Hold Shift. Drop. Convert and edit any file with a glass
wheel under your cursor.

Version 0.2.0 October 2026 kermi.one



KERMI - Rota Contents

Contents

1 Welcome to Rota 3
2 Installing and first run 4
3 The two wheels 5
4 Convert anything 6
5 Picture tools 7
6 PDF, Office and Photoshop files 8
7 Audio and video tools 9
8 The video editor 10
9 Settings, tips and support 1"

Rota User Manual 2



KERMI - Rota Welcome to Rota

Welcome to Rota

Rota lives quietly in your tray. Drag any file with the mouse, hold = shift , and a glass wheel opens
under the cursor showing only what that file can become. Drop the file on a slice and the result
appears next to the original. The original is never touched, and every action has an Undo.

Convert wheel (Shift) Tools wheel (Alt)
Pick the format you want: pictures, PDF, Crop, resize, compress, add a background,
Office files, audio and video. edit, split PDFs, trim video and more.
Real editors Private
Each tool opens its own page with live Everything runs on your PC. Nothing is
preview, not a blind one-click change. uploaded. Works offline.

What it works with

Type Formats

Pictures JPG, PNG, WEBP, GIF, BMP, TIFF, ICO, HEIC (read and write), AVIF (read), SVG

Photoshop PSD and PSB: quick view and export

PDF To pictures, text (OCR for scans) or Word; split, merge, rotate
Office Word, Excel, PowerPoint: quick view and export

Audio MP3, WAV, FLAC, OGG, M4A, OPUS

Video MP4, WEBM, MKV, MOV, AVI, GIF

Rota has an English and Arabic interface, including right-to-left layouts.
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KERMI - Rota Installing and first run

Installing and first run

Requirement Details

System Windows 10 or 11, 64-bit (the glass look is best on Windows 11)

Internet Not needed to use Rota. Needed once to download the optional Al model for background
removal if it is not already on the PC

HEIC Needs the free HEIF Image Extensions and HEVC Video Extensions from the Microsoft
Store
Office files Converting Word, Excel and PowerPoint uses the Microsoft Office installed on your PC
Installing

0 Download the installer from kermi.one/rota.

e Run it. Windows may show a SmartScreen notice because the program is new: choose More
info, then Run anyway.

o Rota starts in the tray (near the clock). Click its icon to open the settings.

Signingin

Sign in with your free Kermi account (e-mail or Google). Rota is completely free for your first month,
with every feature. Afterwards a subscription continues; see kermi.one/pricing.

Tryit

0 Drag a picture from Explorer.

e While dragging, hold = shift : the wheel opens under the cursor.

e Drop on WEBP, for example. The new file appears next to the original, with a notification that
has Show and Undo.

TIP
You can also use the right-click menu and the tray icon when you prefer clicking to dragging.
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KERMI - Rota The two wheels

The two wheels

How it works
o Start dragging any file from Explorer, the desktop, a browser or an e-mail.

e Hold shift for the convert wheel, or At for the tools wheel. It appears under the cursor in a

few milliseconds.
e Move onto a slice and drop. Or tap a mode, or hold the key while dragging.

° The result lands next to the original. A glass notification offers Show and Undo.

Wheel Key What it offers
Convert Shift The formats this file can become
Tools Alt Editors and tools for this kind of file

Good to know

¢ The wheel only shows what the file can actually become.

e The original is never changed.

e Every result has an Undo in its notification.

¢ Rota skips full-screen apps and the programs you list in Settings.

¢ You can remap the keys (for example Ctrl) in Settings.

Without dragging

Use the right-click menu on a file or the tray menu when you prefer clicking.
TIP

If nothing happens when you drag, check that Rota is running in the tray and that the program you
drag from is not in your excluded list.
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KERMI - Rota Convert anything

Convert anything

On the convert wheel pick the format you need. The wheel offers only formats that make sense for
the dropped file.

From To / what you can do

Pictures (JPG, PNG, WEBP, GIF, Any other picture format, including HEIC (iPhone photos); ICO for
BMP, TIFF, ICO, HEIC, AVIF) icons

SVG Raster pictures (PNG, JPG, HEIC...) at the size you choose
Photoshop (PSD, PSB) Quick view of layers; export the flattened picture to PNG, JPG,

WEBP, TIFF, BMP or PDF without opening Photoshop
PDF Pictures, text (with OCR for scans), Word; split, merge, rotate

Word, Excel, PowerPoint Quick view; export every page, sheet or slide as pictures, PDF or
CSV,; convert to PDF and DOCX

Audio (MP3, WAV, FLAC, OGG, M4A, Other audio formats; trim with a waveform
OPUS)

Video (MP4, WEBM, MKV, MOV, AVI, Other video formats, GIF; trim, add or replace sound, resize
GIF)

HEIC AND AVIF
HEIC needs the free HEIF Image Extensions and HEVC Video Extensions from the Microsoft Store.
AVIF can be read but not written.

Results are saved next to the original with a clear name, so nothing is overwritten.
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KERMI - Rota Picture tools

Picture tools

Hold Alt while dragging a picture to see the tools wheel. Every tool opens its own window with a

live preview.
Crop Cut the picture to the part you want.
Resize Change the size by pixels or percentage.
Compress Make the file smaller, down to a target file size.

Add background Put a subject on a gradient, solid colour or soft blur; set padding, rounded corners
and shadow; pick the canvas ratio (Auto, 1:1, 4:5, 16:9, 9:16).

Edit Fix light and colour, apply a look (Original, Vivid, Warm, Cool, Fade, Mono, Noir,
Sepia), hold to see the original, rotate and flip.

Remove On-device Al finds the subject and makes the rest transparent in about two seconds.
background Edge hardness is adjustable.

Strip info Remove the hidden metadata (location, camera) from a picture.

OCR Read the text in a picture.

Remove background in three clicks

o Hold Alt , drag the picture and drop it on Remove BG for a direct result, or open Edit for fine

control.
e In Edit, press Remove background and adjust the edge hardness.
a Press Apply: the result is saved next to the original, for example “name No Background.png".

TIP
The Al model for background removal is stored on your PC. If it is not there yet, Rota downloads it

once (about 170 MB) and checks the file.
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KERMI - Rota PDF, Office and Photoshop files

PDF, Office and Photoshop files

PDF

e Convert to pictures, to text (with OCR for scanned pages) or to Word.
e Split a PDF into parts or pages, merge files, and rotate pages in a clean visual editor.

e Export pages to images.

Word, Excel and PowerPoint

e Open any document in a quick view to flip through pages, sheets or slides.

e Export every page, sheet or slide as pictures, PDF or CSV, or convert to PDF and DOCX.

OFFICE NEEDED
Converting Office files uses the Microsoft Office installed on your PC. Rota never closes Office
windows it did not open.

Photoshop (PSD, PSB)
¢ Preview the file and its layers without opening Photoshop.

e Export the flattened picture to PNG, JPG, WEBP, TIFF, BMP or PDF.

In every case the original file is never touched; results are saved next to it.
TIP

Pick the file type, then switch between the Shift wheel (convert) and the Alt wheel (tools) to see
what is possible.
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KERMI - Rota Audio and video tools

Audio and video tools

Trim

Cut audio and video visually: a thumbnail strip or waveform, two handles, and a live preview of
exactly the part you keep. Trimming can be instant (no re-encoding) or frame-exact.

o Hold Alt and drop the file on Trim.
e Drag the two handles; use Pause to check a point.

e Press Trim: the result is saved next to the original.

More video tools
Add or replace Add an audio track to a video, replace the sound, or mute it.
sound
Resize Shrink a video by resolution or to a target file size for a platform.
Convert MP4, WEBM, MKV, MOV, AVI or GIF.
Audio tools Waveform trimming and conversion between MP3, WAV, FLAC, OGG, M4A and

OPUS.

To change a video in depth, press Edit (cut, layers, sound, text) from the trim window to open the
video editor, described next.

TIP
Rota uses a bundled copy of ffmpeg, so video and audio work offline.
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KERMI - Rota The video editor

The video editor

A real timeline to cut, layer, add sound and text. Export to MP4, MOV, WEBM or MKV, the file is
saved next to the original as “name Edited".

Feature Details

Clips Split a clip where you want, copy, cut and paste parts, duplicate, delete, reorder by
dragging, trim from the edges. Trimmed parts stay visible dimmed while a clip is selected.

Layers Stack text, shape, picture and video layers. Show or hide each, set the volume of each,
change the order.

Sound Add music or sound effects with fades; keep or lower the original sound.

Animations 5 ways in: fade, slide up, slide from right, zoom in, typewriter. 5 ways out: fade out, slide
down, slide out left, zoom out, erase. Each has a live preview.

Output size Ratios 16:9, 9:16, 1:1, 4:5, resolutions 360p to 4K, and fit or fill.

Timeline Hold ctrl and use the wheel, or the zoom buttons (up to 16x).
zoom
Drag and Drop video onto the timeline (or onto layers), audio as sound, pictures as layers.
drop
Shortcuts Open the keyboard button to see and rebind the shortcuts (26 actions).
TIP

Press Play to preview, then use Export. Long exports show progress and can be cancelled.
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KERMI - Rota Settings, tips and support

Settings, tips and support

Settings

Open Rota from the tray. Every change saves instantly.

e Choose which key opens the convert wheel and which opens the tools wheel.
» Set the output quality for pictures (for example JPG and WEBP quality, DPI).

¢ Pick where results go.

e Start with Windows.

e List the programs where the wheel must stay away.

Tips
e Use Undo in the notification if a result is not what you wanted.
e For many files, drag them together onto the wheel.

e To keep a video edit, you can reopen the project: the project file is saved with your edit.

Troubleshooting

Problem What to try

The wheel does not appear Make sure Rota runs in the tray. The wheel stays away from full-screen
apps and listed programs.

A HEIC photo will not convert Install HEIF Image Extensions and HEVC Video Extensions from the
Microsoft Store.

An Office file will not convert Microsoft Office must be installed on the PC.

Remove background is slow the Rota is downloading the Al model once. After that it takes about two
first time seconds.

A video does not play in the Rota creates a compatible preview automatically; wait a moment.
editor

Support and privacy

Rota runs on your PC and uploads nothing. For help write to supportkermi@gmail.com or visit
kermi.one/rota. Rota is made by Kermi.
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